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Mark Jones (Denbighshire Leisure Ltd)

Case Study: Transforming our Asset Management Solution
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Why Orbit 4?
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Why is it out of order??

Who placed it out of order??

Has it been reported??

When was it reported??

When is the engineer attending?
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• Poor Fault reporting (on our part)
• Poor member impression.
• Lengthy and difficult reporting mechanisms. 
• Little or no control over reporting and repair timescales.
• Residual Values, upon trade in, new projects, refurbs, expansion.
• Out of date asset registers.
• Service contract costs.
• Little or no choice in service provider.
• Ambiguous KPI’s
• POOR Value.
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•Digital asset management solution 

•Provides us with a digital asset record – enables to see what we 
have, where it is, what type of service contract it sits under, and 
how much the assets are worth

•Enables one stream-lined, digital platform to report all service 
tickets via the Orbit4 App (image below) / mention QR code 
stickers on all assets

•By using one solution, this gives us visibility (via a digital portal) 
of all live & historical tickets in one place. 
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Onboarding 

Asset Tagging and 
register creation

Staff Training On-site 
Champions

Live

Supplier 
agreements 
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• Poor Fault reporting (on our part) Improved & Monitored
• Poor member impression. Less Kit out, quicker repairs 
• Lengthy and difficult reporting mechanisms. App based, quick 
• Little or no control over reporting and repair timescales. Resolved/monitored
• Residual Values, upon trade in, new projects, refurbs, expansion.
• Better position and understanding of market value
• Out of date asset registers. Complete and kit tagged
• Service contract costs. Rationale applied and costs reduced
• Little or no choice in service provider. Market tested and tendered
• Ambiguous KPI’s Live dashboard

• POOR Value. Better Position
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Service Contracts 

New, 5 years Full 
Cover

Renewals post 
5 years

£££
£

Ad Hoc = Better Value/ 
Control
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Next Steps
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• Upholstery being added.
• Add operational check sheets to the platform.
• Look to extend to our F&B operation, fault reporting/ Asset Control. 
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Questions?


